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“AI won’t replace humans, 
but humans with AI will 

replace humans without AI.”
- Professor Karim Lakhani, Harvard Business School 



8am’s Legal Industry Report

69%  personally use general AI tools for work purposes

42%  reported personal use of legal-specific AI 

Responses from over 1,300 legal professionals, of whom 45% were solo practitioners
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Ethics



“The answers are often 
totally wrong, but 
highly convincing.” 

-Ed Walters, CEO and Co-Founder of Fastcase 
Legal Research and Adjunct professor at 
Georgetown Law and Cornell Law School 



VA Legal Ethics Opinion 1901: Reasonable Fees 
And The Use Of Generative Artificial Intelligence
When evaluating fee reasonableness for a lawyer who uses generative 
AI or other productivity-enhancing tools or experience, Rule 1.5 does 
not equate reduced time with proportionally reduced fees. Such an 
approach would fail to account for the investment lawyers make in 
developing AI expertise and the continuing value of their professional 
judgment. Instead, a proper analysis should recognize that reasonable 
non-hourly fees can reflect efficiency gains, the specialized skill of 
effectively incorporating technology, and the value of the relevant 
services and output.



Rules Cited 
by Ethics 
Opinions 
Related to 
AI

Rule 1.1 Competence

Rule 1.4 Communication

Rule 1.5 Fees and Division of Fees 

Rule 1.6 Confidentiality of Information 

Rule 3.3 Candor Toward a Tribunal Rule 

Rule 5.3 Responsibility Regarding Nonlawyer Assistance 

Rule 5.5 Unauthorized Practice of Law 





https://www.damiencharlotin.com/hallucinations/
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Beyond Sanctions to Public Shaming
"In the recent case of Hodges v. Meridian Waste, 

Case 5:25-cv-00045 (M.D. Fl. Jan 16, 2026) the 
offending attorney has to speak 10 times in the next 
year at bar associations or to groups of law students 
to share his experience of improper reliance on 
unverified research and encourage others to avoid 
similar problems and also had to pay Defendants 
$7,000.00 for fees associated with the mistakes made 
by the Gen AI" 

https://ecf.flmd.uscourts.gov/cgi-bin/show_public_doc?2025-00062-53-3-cv 
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What Rule Was 
Violated?



Which Rule(s) Were Violated?

A judge stated that the lawyer “took the position that the main 
reason for the errors in his brief was the short deadline (three 
days) he was given to file it. 
He explained that, due to the short timeframe and his busy 
schedule, he asked his paralegal (who once was, but is not 
currently, a licensed attorney) to draft the brief, and did not 
have time to carefully review the paralegal's draft before filing 
it.”



Which Rule(s) Were Violated?

The lawyer “goes on to state that he had no idea that such tools 
could fabricate cases but acknowledges that he later came to 
find out the limitation of such tools.
…
The lawyer then indicates that after finding about the ‘citation 
errors’ in his affirmation, he conducted a review of his office 
computer system and found out that his system was ‘affected by 
malware and unauthorized remote access.’



Which Rule(s) Were Violated?

they had hired a per-diem attorney—“someone I had previously 
worked with and trusted,” they told the court—to draft the case, 
and though they “did not personally use AI in this case, I failed to 
ensure every citation was accurate before filing the brief.”

Nearly every lawyer is using AI to some degree, they said; it’s just 
a problem if they get caught.



Court Rules and Orders





















Talk to Your Client About Their Use of AI





BETA



Shadow AI
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Choosing an AI



Scope of Information

• What LLM(s) Are Underlying?
• When was it last updated?
• Does it include a web index?
• Any idea on the training data?
• Is the model updated or 

retrained?
• Is the model open source or 

proprietary?



Data Privacy/Security

• Who has access to my data (inputs and 
outputs)?
• Do humans review the responses?

• How does the tool comply with data 
protection laws like GDPR or HIPAA?

• Can I securely input confidential data?



Data Management

• Can I access, archive, or review 
past inputs/outputs?

• Is the model trained on my 
interactions?

• Can my interactions be 
deleted/not tracked if I choose 
to do so or end my 
subscription?



Costs and 
Subscription 
Models

• What is the pricing 
structure/pricing models?

• Are there additional or 
hidden fees?

• Are training and support 
included? Like what?



Usage and Limitations
•What are the ideal use cases of this tool in the legal 

profession?
•What limitations should I be aware of in terms of 

restrictions on number of inputs/outputs?
• How are interactions defined and counted (volume, 

transactions, complexity)



Terms and Conditions





Keep 
Reading 
the Fine 
Print





A Few Words About Agentic AI



Where Can You Safely Use It?



What Do I Need To Do?

• Document automation
• Contract review and analysis
• Ediscovery
• Predictive analytics
• Client intake and interactions
• Compliance monitoring
• Meetings and Depositions
• Legal Research
• Writing/Editing
• Brainstorming
• Knowledge Management
• Marketing
• Summarize/Digesting
• Note taking
• + + + + + 



Is The Tool For

Personal Use

• e.g. 
Microsoft 
Designer, 
Gemini, 
NotebookLM

General

• e.g. ChatGPT, 
Claude, Poe, 
Perplexity

Business

• e.g. MS 
Copilot, 
Numerous.ai, 
Clarifai, 
Jasper

Purpose Built

• e.g. 
Fireflies.ai, 
Hemingway, 
Grammarly, 
Albus

Legal work

• eg. Lawdroid 
Copilot, Regi, 
Josef, Ontro, 
LN+Advance, 
Casetext, 
Vincent, 
Visalaw.ia, 
Harvey



You Don’t Have to Look Far to Find (AI) Help 
In Tools You May Already Use

Office Tools e.g.
• MS Copilot
• Google One/Workspace
• Adobe Acrobat

Law Office Technology e.g.
• Smokeball Archie assistant
• Clio Duo 
• MyCase IQ

Other Tools/Services e.g.
• Smith.ai
• Gavel
• Evernote
• Zoom

Discovery and Litigation e.g.
• Relativity
• Lexbe
• Everlaw



QUESTIONS?

Email Catherine at
csandersreach@ncbar.org

Catherine Sanders Reach, MLIS
Director, Center for Practice Management

North Carolina Bar Association
https://www.ncbar.org/cpm


